
LMI Project Brief 

Access  to  Information  and  Communication  Technology  (ICT)  is  now  increasingly  being 
recognized as integral to a country’s economic and social development. By improving ICT 
access and skills a country can develop a ‘knowledge-based economy’ that allows ordinary 
citizens to take advantage of the revolutionary advances in technology over the last two 
decades. Recent advances in wireless broadband technology create an opportunity to greatly 
expand access to ICT services at very low cost.

The Last Mile Initiative or LMI Project will seek to achieve this goal utilizing an innovative 
franchise business model that will empower local entrepreneurs in rural communities to offer 
value-added ICT-enabled services  to rural  customers.  By developing a profitable business 
model, the project will seek to attract private investment and market entry in the provision 
of ICT-enabled services to rural customers.  

The ‘LMI  Center  in  a  Box’ approach  will  utilize  a  franchising  arrangement  to aggregate 
demand, create a standard service offering and reduce financing and start-up costs. The 
franchise model will reduce risk and lower barriers to entry by giving entrepreneurs all the 
tools and skill they need to succeed in the marketplace.

Goals and Objectives

The  objective of  the  LMI  Project  is  to develop  and  pilot  an  innovative  and  ‘bankable’ 
franchise business model for establishing rural LMI Centers across Sri Lanka.

Over the next 12 months, the LMI Project will:

• Develop  and  deploy  a  franchise-based  business  model  for  wireless  broadband 
enabled community technology centers;

• Select one or more wireless broadband technology solutions (WiMAX, CDMA 450, 
etc);

• Identify and select up to 30 franchisees in up to 5 rural areas of Sri Lanka;

• Establish up to 30 franchises with wireless broadband connectivity;

• Enable franchises to provide wireless enabled ICT services, such as VOIP, internet 
access, computer training etc;

• On the basis  of  the pilot  model,  market the franchise to other regions of the 
country;

• Seek to attract private investment to facilitate further growth of the franchise 
model throughout Sri Lanka;



The overall  goal  of the project is to support and contribute to longer term development 
objectives in Sri Lanka, including enhancing competitiveness, rural development, workforce 
development and peace and democracy

The LMI project is being implemented through a multi-national consortium of international 
partner organizations, including Synergy Strategies LLP, Dialog Telekom, Infoshare (recipient 
of Unlimited Potential grant in 2006 in Sri Lanka), Microsoft and USAID, with others expected 
to join the partnership including the National Development Bank (NDB) and Intel Corp.


